Chatity registration number; SC036135

Tweeddale Youth Action

A Scottish Charitable Incorporated Organisation
Annual Report and Financial Statements

for the Year Ended 31 March 2019



Reference and Administrative Detuils

Statament of Trustees' Responsibilitics
Independent Examinar's Report
Statement of Financial Activities

Notos to the Finanoial Stntements

Tweeddale Youth Action
Contents

21010
1n
12
13
14

151023






Tweeddale Youth Action

Reference and Administrative Details

Mz A I Jenking (resigned 1 March 2019)
Mrs A J Koble

Mra F Lumb (resigned 1 March 2019)
Prof J Kuble

Miw C Maxwell Stoart

M C Clarke

Mrs M Stark

Mr G Lumb

Ol& Comn Exchange
School Brae
Pecblea

EH45 8AT

8C036135

Deans

Chartered Acconniant
27 North Bridge Street
Hawick

TDS SBD

Page ]



Tweeddale Youth Action
Trustees' Report

The trustecs present the annual report together with the financinl statements of the cherity for the year ended 31 March
2019.

INTRODUCTION FROM THE CHAIR

TYA remains the lead youth work organisation within the Tweeddale aros working with young peoplo between the ages
of 10 snd 25. Offering open access opportunities for all young people with partioular mecess in engaging those who are
typicelly hard to reach. Our focus is on building supportive, trusting relationships, decreasing barriers to participation,

ine, structured group work, 1:1s and via its enterprise programmes provides a safe environment for young people to
acoess opportunitios and support, gain akills, build relationships and have some fim.

We continue to work in partnership with Pechles High School, the Community Leaming and Development team, as
well as third sector partners including the six Locality leads for Youth Work in the Scottish Borders, Peeblesshire

Youth Trust, Peebles Can and Works+ among many others.

These partnerships continue becoming stronger, optimising the oppartunities we can offer to our young people and
strengthening our service delivery.

2018/2019 has been a year of two halves at TYA with many funding streams Smishing in April 2018 and an uncertain
and precarious start to this financial year. We lost two very experienced youth-workers and had to reduce other staffing
hours which led to a much reduced servico during the Spring and carly Summer. This reduced service was mainly
sustainod by the huge commitment of existing staff, often working in a voluntary capacity. This spoke volumes about
their lovalty and continued belief in and passion for TYA sud for that we are so incredibly gratefhl,

Financial support from soversl funders, including SBC's Aocessibility Fund, Robert Haldean Smith Foundation, Bank
of Sootland Foundation, Big Lottery, Sheldon Trust, Souter Trust, Sainty and Simmers, Bugh Praser Foundation and
STV"s Chance to Connect among others, inciuding donstions from our local commmnity and businesses enabled sezvice
provision to be increased considersbly from the end of summer 2018 and our financial position for 2019/20 with longer

Social enterprise support from LEADER, Robertson Trust and SEStran also gives us capacity.to generate our own
income through our Food and Bike Punk social enterprises and we beliove that this income generation witl belp ensure

TYA’s survival for meny yeers to come.
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Tweeddele Youth Aetion
Trastees' Report

Ob)jectives and activities

Objects and sixsz
The principal aotivity of the charitable company is to promote the benefits of young people living in Tweeddale without

the distinction of sex, sexuslity, political, religlous or other opinions. This is achieved by associsting with the local
and inhabitants in & common effhet to educate and to provide facilities, or

stafutory authorities, vohmtary

assist in the provision of fcilities, in the interest of social welfare for the recreation and other leivure tims socupation
of these young people so that their conditions of life may be improved.

The noods of young people remain at the hoart of all that we do. Cuorrent needs inoluds social isolation snd lonelinoss,
lack of confidence, self-estoum snd resilionce. We have seen changes in the type and severity of risk taking behaviour
with the age of young poople engaging in amoking, drinking and drug vee becoming ever lower, the same with risks to
sexual health. Over the last couple of years we have seen au incresse in need around the vee of social madia and the
internet, both the negatives and the poaitives and this has been a foous of inputs this year. There hus also been a foous

on mental wellbeing and self-care as we sve aceing huge increages in pocr mental heaith among our cobo:t,

Our sctivitin

Over the year, our schedulsd aotivities have changed and not all of the following activities are currently taking place.
The Hillowing give a sasp shot of seasions we run.

Monday
Young Women’s Group 4pm-6pm (Peebles, 81+)
Young Men's group Period 1-2 (PHS, 81+)

Tueaday
Drop-in épm-8pm incinding drug, aloohol and sexual health inputs (Innerleithen, S2+)
Bike Punky 6pm-Bpm (Tnnerleithen S1+)

Wodnesday
Craft Punks 6ptm-8pm (Peebles P7+)
Cookery sosslon providing food for the Craft Punks Cohart.

Thursday
Drop-in 6pm-8pm (Innerieithen, P7-81)
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We also offer more structared work within our drop in eavironment which is again voluntary, a key principle for all our
youth work activities. We run inputs to both meet identified needs of our young people as highlighted esrlier and also
on topical and relevant jtems in the news. Structured inputs this year have included work on relationships, mental hoalth
mm-ﬁmmmmummmmmmw.mwmn
There has been a concerted effort again this year to address young people’s vee of social madia and their need to be
comnected, While this connectivity can be positive there are many negative associations and it s cleer that it often has &
hugely negative impact on mental wellbeing, in some cases reducing young peopls’s soclal contact with the world and
facllitating unheslthy and damaging relationships. Wo bave tun spocific seesions on {nternet safity mnd appropriste
contact as well as focusing on body image and self-ostéem, self harm and suicide, oating disorders, blackmail and

In the current climato of conitant comnectivity and caline presence, TYA gives young people a physical space to build
positive, kealthy relationships with peers. Living in the moment, removed from constant pressure of how to look, how
to behave and foel allows young poopls to enjoy thomaselves in the real world, and build relationships that start with
where they really are. In their words, TYA in a place where they can be themselves.

Structured Sesslons

Continued funding from Cerra has snibled us to contime work on reducing risk taking behaviour st our Tuesday
posifive changes. We have also had access t0 & younger cobort and have worked with them in en sge sppropriste way
Thenks to funding from The Bank of Scotlarid Mental Health find snd Big Lottery ‘Inproving Lives’ fhnd (Stepping
Stones) we have been able to contime 1:1 work and more structored group work outwith the drop-in environment, This
has allowed us to use more focused interventlons to meoet individual needs. We have facilitated group work in
partnership with the High School and the CLD toam.

valued and to foel like they belong.

. delivery has onabled numerous out comes to be resched, including re-engagement in school; rediction in risky
bobaviour; incressed connection with our looal commumity through volunteering at both TYA and with community
partners and rehiced isolation and lonieliness through inclusion in TYA sctivities.

Stepping Stones also enabled the conception of our Monday evening Young Women's group which was set up to
specifically address the inoreasing tiveds of the young women within the TYA cohort and to give them & voice in & safe
space where they oould openly and honestly discuss snd describe their issucs and needs and learn how to keep
themseelves safe and advocate for themselves.
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Tweeddale Youth Actlon
Trustees' Report

Although we were unsucconsful in securing fanding to run our intended six month transitions programme, we wers sble
fo run a suocessfl 4 week programme for nine young people in conjunction with our partners at Peoblesshire Youth
Trust. This was a vary succosstul project and partnemhip which we hope to continue delivering with PYT for yvars to
come and we ate hesrtened to see the majority of participants regulsrly acceesing generic youth work provision at TYA.

It is importwnt to note the pivotal role our youth menagement tosm play in informing the struotured work we deliver and
the input they have on trips snd activities within the youth club, they advocate for all members and are involved in
pivotal decision making processes inoluding recruitment.

As part of our smbitious targets to upgrade and improve both our youth clubs the YM team worked incredibly hard to
traneform a relatively unused room at the rear of our youth club into the ‘Dillon Scott Memorial Craic Den to
commermorate former service user and vohmteer Dillon Soott who tragically died in April 2016, The opening of this
structured group work and conversation space waa calobrated with a big event including Food Punk oatering, a plaque
created in the Bike Punia workshop and a band night made up of scts involved with TYA.

Work on this space allowed us proviously unavailble sccess to our cutside spaco at the back of the youth club and
young people have worked with Peebles Can o decide how this outside space should look with a herb gardan, seating
and “zen table” part of the plan of work later in 2019,

Our youth management team freely give of their time to help make decisions for the benefit of all our members and we

couldn’t achieve our oiyteomes without their input and commitment.

Croft Punks

wmmmwm to close our Craft Punk sessions between May and October 2018 but
wo're delighted to report that Cruft roopenedin bumaptmdbmmnm It remains one of our most
popular sessiona engaging upwards of 25 peopie per session and most importently engaging with young people who

would not usually attend other provision available st TYA.
We have had a very busy five months, engaging in some exciting community opportunities that came our way,

inchnding:

Partnership work with Changeworks in Peebles who delivered inputs on reducing energy wse which saw Craft Pyl
iting an advont calendar containing an energy saving tip in each of it’s windows which was displayed in Change

‘Works High Street window.

Project wark with Tweedgreéen plastios group where we gathered plastic waste from our community and spent a cold

and. windy Ssturdsy moming cresting a sculpture outside the Bastgate. This sculpture was then shown at an

environmental talk in the Eastgate.

Designing and loarning how to use stencils in corjunction with two local artists Michael Jessings and Ross MscRao

whe ate working in pirinership with Eildon Housing to creato a buge mural at their Tweed Bridge Court aite in Poebles.

The plarming séesions have been grest fin and the young people can't wait to get out with their apray cens in April so 8

huge thasks to all involved!

Soclel Enterprise

Thanks to a large investment from LEADER matched by Robertson trust, SEStran and RH Smith Foundation we have
the potential to bogin to generate moaningful income to reinvest in TYA through our social enterprise projects.

Food Punin

Our outside and event catering social onterprise hins grown beyond all recognition frain it’s edrly roots in our Peebled
Drop-ing. This year we have finally been able to employ a chef and also welcomied a CJ8 Food Punk trainee o the téem
in October.

We havo had an ingredibly busy yoar supporting events within our own commumity inchuding:

Tweedlove and Traquair House cvents, Christmas light switch-ons in both Peebles and Innerieithen

and catering for cormmunity groups including Peeblea Can, Innerleithen Charch and Peebles High School, We have also
provided cookery sessions and demos at Langlee and in Eyemouth as well as cookery sessions closer to bome at our
youth clubs and within Pesbles High School.

A great exsuple of owr work with young people was our participation at Tweedvelley Forest Festival in October,
bow to emoke trout. Our Food Punk’s team caught the fish, killed the, gutted them and amokod them

all under the guidance of chef Kyle,
Page s



Tweeddale Youth Action
Trustees' Report

Food Punks worka brilliantly as a model of engagement, not oaly for those with an interest in fbod. We ofien wark with
some of the most disengaged disenfranchived young people. The Food Punk's enviromment not only provides
opportunities 10 build tangible sldlls in food prep and cooking but also softer kills with increases in confidence and
seif-catoem and contimuod challengo to build resilience. Young people also begin to understand the importence of
commitment and reliability, the value of teamwork and the ability to self-direct and take pride in their hard work.

Throughout the year, Food Punks crew of 9 y/p have catered 11 events and generated £5,000 turnover with a total profit
of £2,000 to feed back into the Food Punk/TYA coffers.

Future developments for Food Punks include the development of a stand-alone Food Punks website, purchase of s van
which we intend to have wrapped with the Food Punk logo and some eye catohing graphics. We aleo intend to upgrade
our kitchen space in Innerleithon to the standerd of a commercial kitchen. Moaning that we can really get ourselves out
there and generate some nuch needed income to support the sustainability of TYA.

This year, thanks to funding from SEStran and LEADER there has been a huge investment of both time and resources
in our Bike Punks workshop in Innerleithen. Wo have crested a fully functioning workshop that provides an exoellent
tesching space for our young people which ensbles them to gain metalwork skills, use thelr immense crestivity and
schieve meaningful acereditation in the form of Dynamic Youth/Youth Achievernent awards.

The workshop 1s a gengine art fibrication space and has been used for many creative projects to date. Thronghout this
year, Bike Punks have oreated 5 motatwork signe that have now been placed in railway statioms throughout Scotland
including Falkirk and Tweedbank. Thanks to firther funding from SEStran we now bave a Hbeary of 10 o-bikes and 2
cargo o-bikes which will be avalable for hire to the gencral public from mid April 2019. These ventures have provided

part time employment to two young people from the Tweeddalo ares.

Bike Punka has proved a very succossful place for young people who have struggied to engage witk formal education
and we have supported young people’s blended leamning as part of their school timeteble in some cases, This is & new
aspect to our youth work delivery but it’s important to note that young people’s engagement and attendance at Bike
Punks remains vohntary. Through Bike Punks we have offered a positive modal for y/p to engage and gain
socreditation and Bike Punks have hosted two groups from the High School’s employability class fhis year which they
contivned to attend on Tucsdzy evenings when their day time sessions finished.

While all on the Bike Punks teem have lsarnt valuable metal wark, design and crestive skills, they've also benefited
oconsiderably from working as part of a team, problem solving, making a comiitment and beipg allowed to input
cteatively to the bomutifis] and sometithos wacky things they've wotked on,

‘Moving forward there are plans afoot for Bike Punks to cresto public art/sculptures throughout the Tweeddale sres,
including an ambitious project to comstruct an archwuy from redundant bike parts fo weloome visttors to the Tweed
Villey. We hope to continue growing Bike Punks and the Go e-bike project to become self sustaining and to confinue
engaging young people as well as generaiing much needed income for Tweeddale Youth Action.

Oat cad abeut:

Our summer progremme last year was sadly curtailed by lack of fimding, but we still managad to take young people on
trips to the Youth Beatz festival, M&D's and tree climbing at Traguair. Aa the finding landecape booame less gloomy
to the Edinburgh Chiristmas Markets, Go-karting and a visit to Laser Quest. '

Wo have ninde a conoerted éffort to exisure that young pecgile on our periphery have been included, particularly those
who we have supported through 1:1 work. This has been a great way to involve those young people who are soclally
In addition to our frips weo hive been involved in other activitios in the Tweeddale ares, including taking a group of
young people to a ‘Seo Me' mental health ovent, witich was highly relevent to their rieeds as well as being great fim,
We've also been involved in drumming workshops and dance clasees which gave our young people the opportonity to
express their creative sides.

Across all activitios Tweeddals Youth Action has crested 3,836 youth work opporturiities from 160 active members
throughout the year,
Page 6



Tweeddale Youth Action
Trustees' Report

Charitable activities

Tweeddale Youth Agtion (TYA) changed its name by special resolution cn the 12 August 2011. It wes previously
kngwn as Ish'ure Youth Action (TYA). The charity was set up in 1999 as 2 Millennium Volunteers Project through the
looal volunieer oentre and is based in the centre of Peebles. It has since become an independent youth organisation and
now has its own projects and iv a Scottish Charitable Incorporated Organisation (SCIO). Governing documents (Two
Tier Constitution) are all appropriste to the charity. In 2011 TYA became a Lead Organisation for Youth Provision
across Tweeddale. As a Lead Organisation TYA supports rural groups to establish youth work services within their

communities.

Our project

Since cur establithment in 1999, we have been the only genetic youth group working in Peebles. We seek to empower
m_mwmmwmmmumwwqmwm
educational activities provided in an inclusive, welooming, structured and protoctive environment, TYA is committed to
its work with a wide nge of young people. We remain a free to use youth service, open to all young people throughout
Tweeddale but we have been particularly successful at attmacting those who are typically hard to reach and don't engage
with school and/or other sexvices.

TYA siaft

Our team comprises of:

Senicer Youth Worker: Katle Hibbert

Sessional Youth Worker: Scott Wight

Sessional Youth Worker: Andy Lomb

Sessional Youth Worier: Alan Jones

Sessional Craft Punky Textiles Worker: Laurs Maciver

Biko Punks Lead: Aegir Maciver

Food Punks Lead: Kyle Davis

Food Punks Traineo: Decry McBarron

Bike Punky Trainee: Ryun Allen

Social Media Co-ordinator: Hayley Crawford

Youth Club assistant: Lanren Crawford

Food and Bike Punk Traines, Aaron Thomson

During this year wo have had several staff moving on and we were very sorry fo bid farewell to long ferm
youth-wuorkers, Miya Hayes, Andy Lumb and Hesther Lothian who left for teacher training, a new life in Glasgow and
a full thine youth work position respectively. We also ssld to traines youth workér Lonise Morton and our
social media co-ordinator, Hayley Crawiford. We wish them all the very best of tuck for the futire.

New members of staff included:

Kyle Davis as Food Punks Lesd from October 2018 alosig with Food Punk Trainse, Derry McBarron.

We were delighted to welcomie former CJS employee, Aaron Thomson onto the teem as sessiona! youthworker
following his previcus role as Food/Bike Purk trainse,

We have recritited Ady’s replacement Alan Jones who has & background in sports snd outdoor activities.

'We have also receuited 8 Bike Punk Trainee, Ryin Allin thanks to fitrther mugipoit from Comamanity Job Scotiand,

On the horizon we look forward to welooming our Go e-bike méchanic Oscar Reid and administrator

Loona Crichton who will halp support our back office.
Our Board of Trustoes also give of thelr time end expextise frosly and oversee and guide our praject. We're Imgely
gratefal for all thelr support and acknowledge the conslderable amount of time and effort each of them contribute

During this year we said goodbye to Trustees Ian Jenking and Fiona Lumb who resigned from The Boaid after many
years of service and support for TYA, We would Hke to offer heartfelt thanky for thelr commyitment and valusble
Thanks also go to Board advisers, Paul Dickeon and Grace Mitchell for their support with funding applications and HR
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Tweeddale Youth Action
Trustees' Report

Fundraising disclomires

Our Funders
‘We iwro cxtremely gratefil o the continned finsnclal suppert and investment from:

Toscry and S ot Conels St Tt Cor Foundition Benk of Soiand Fountats, B
We iro alio éxtreimely gratefhi] for inow fnanoial support from the Sheidon Trusi; Robert Haldesn Smith Foundation;
LEADER; Skints and Sinners Club; STV Children's Appeal, Hugh Preser Foundation; Erskine Cunningham Hill Trust;
STV Chance to Connest ind SEStran.

provision being mainteined as well a3 the continned growth of our soclal éntérprise initiatives.

Outsids of these fmding awards we are also incredibly grifeful for the donations and financial support from local
Currently we are in a relatively stable poiition with respect to finding, but we are ever mindfil of the funding
environment and we continis to face the challenge of securing essential Amding o that we cim contirme to provide a
relovant and meeningfll ‘youth service during 2019-2020,

Uss of volunivers

Our volunteer tegin continnes to grow and wo have an ever increasing pool of crestive and talened vohntoers who
work directly with young people through our drop-in sessions and through behind the scenes support which is ofien
unseen but kugely important.

Financinl review
The charity a total muplus in the year of £16,843 (2018: deficit of £34,098). The restricted funds teported a

suzplus of £7,938 (2018: deficit of £24,310). and untestricted fands & lmphu of £8,905 (2018: deficit of £9,788).

At 31 March 2019 total finds carvied forward were a surpins of £49,171 (2018: £32,328). The restricted fimds carried
forward were £27,923 (2018: £19,985) arid unvestricted funds were £21,248 (2018: £12,343),

Ith-lmpqhntwmﬁnﬂpmphuﬂ&!ldrﬁdqdﬂmﬁhnwwﬂmwnhwm
ggi_:—gh“qliﬁndeﬁwhhzgam%hﬂmﬁnﬂ:ﬁdhwwMﬂuurvioedellvltyin
=19 a8 well as finds gpent 18-19 ot which claims will be retrospectively in 2019-20 to founders Hke
SBC Leader and SEStran. ]
mmwmmmmmsmmdeuvuyhzom-zomw:m.ssznobimm
£8,600 Netianal Lottery Inapiring Lives, £11,025 STV Chance to Conneat, £5,197 Baiik of Scotland Foundation, less
the founds recéived in prévious years for sarvice delivery in 2018-19 including £4,921 from Coris Foundation, £5,856
from Gannochy Trust, £2,000 from Pecbles and District Round Table and £1,787 from Co-op and Community Job

Scotland: £14,574 in total.
Leai the £15,871 spectt for projects in 2018-19 for which claims will be made in 2019-20 - £12,326 SBC Leader and for

£3,545 SEStran.
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Tweeddale Youth Action
Trustees' Report

Plans for futare perisd

We still remain vilnarable to the shiort tarmist nature and lack of sustainability of third sector fimding but we contimme
to deliver high quality, innovative and relevant youth work and our funders snd suppariers recognise the vatus sod

impact of our work with young people.
We consistently mest cur funded outcomes and remsin hopeful that the value of this work will continue to de

rocognised and continue to atteract further financial sapport.

Wcmmmmmwmmwwmmmmw

WﬁMMWAmbWWMﬁMMWMmMWEHm
Toreeddale are:

Food and Bike Punk’s income generstion capacity also contimues to grow and, sithough it would be fair to sy we are at
carly stages, we remain confident that these strands will reduce our relisnce on gmnt funding, confribute to TYA's

mustainability and help us retain key staff in the fixture.
We aro Jooking fbrward to a Youth Management residential in May and a full Summer Programme this year inoluding a

transitions residential, there are sumertus Food Punk ovents on the calandar so 2019-2020 looks like it will be a busy
and full on year for our young people and our staff and vohunteer texm and we woaldn't have it any other way!

We are looking to0 2019-2020 with optimism and the Liope for further growth and development of TYA.

Structure, governance and managemont

Nature of governing decument
The'charity was incorporated on 2 December 2004 and staxtod its sotivitios on 1 April 2008, A notice of resolution to
convext the charitsble company into a SCIO was passed on 26 November 2015. It is managed by a Board of Trustees

assisted by 14 staff who deliver the services and provide administration.

Recrakment and appoinizent of trastees
Potential trustees have usuaily expressed an interest or are identified within the commmity by the Board., Induction and
training materials are given by the Cheirmen and Treasurer at an individusl meeting. Theresfter the Board meets

rogularly snd will discuss latest legislation, responaibilities and issues arising.
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Tweeddale Youth Action
Trustees' Report

Mgor rizks and mansgemont of these rivis

The Board has reviewed snd sspessed the main risks that the charity is exposed to and systems have been esiablished to
mitigate those risks.

The annual report was approved by the trustees of the charity on 26 November 2019 and signed on ity behalf by:

Mrs C Clarke
Chair of Trustoes
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Tweeddale Youth Action

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees’ report and the finzncial statements in scoordance with the United
Kingdom Acoounting Standards (United Kingdom Generally Acocepted Accounting Practioe) and appiicable law and

The law applicable to charities requires the trustees to prepare financisl statements for each Snancial year which give a

tros and fhir view of the atate of affhirs of the charity and of the incoming resources and application of resources of the

charity for that period. In preparing these financial statements, the trustees are required to:

¢ pelect sultable sccounting policies and then apply them consistently;

* gbserve the methods and principles in the Charities SORP;

*» make judgements and estimates that are reasonable and prodent;

* siate whether applicable accounting standards have been followed, subject to any materis] dopartures disclosed and
explained in the financial statements; and

* prepare the finenclal statements on the going concern basis unless it is inappropriste to presume that the charity will
continge in business.

The trustees are responsible for keeping proper acoounting recards that disclose with reasonable aocuracy at any time
the financial position of the charity and enable them to ensure that the financial statentonts comply with the Charities

Accounts (Scofland) Regulstions 2006, and the provisions of the constitution, The trustees are also responaible for
safeguarding the assets of the charity and hence for taking reasonsble steps for the prevention and detection of frand

and other frregularities.

Approved by the trastees of the charity on 26 November 2019 and signed on ity behalf by:

O ML Clavke

Mrs C Clarke
Chair of Trustees
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Tweeddale Youth Action
Independent Examiner's Report to the trustees of Tweeddsle Youth Action

1 report on the socounts of the charity for the year ended 31 March 2019 which are set out on pages 13 to 23.
Respective reapensibilitics of trustees and examiner

The trustees are responsible for the preparation of the sccounts in accordance with the terms of the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Acoounts (Scotland) Regulations 2006. The trustees consider
that the audit requirement of Regulation 10{1)(s) to (¢) does not apply.

It is my responsibility to:

* oxamine the accounts as required under Seotion 44(1)(c) of the Act and to state whether particular matiers have

come io my atiention;

Basils of independent sxaminer’s report

My examination was carried out in scoordance with Regulation 11 of the Charities Accounts (Scotiand) Regulstions
2006. An examination includes a review of the acoounting records kept by the charity and a comparison of the acoounts
prosented with those records, It also includes considerstion of eny unusnal itema or disclosures in the accounts, and
secking explanations from you as trustees concecning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an sudit and consequently I do not cxpress an sudit opinion on the view given by

the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with Seotion 44(1)(s) of the 2005 Aot and Regulstion 4 of the 2006
Acoounts Regulations; and
* to prepare acoounts which acoord with fhe accounting records and to comply with Regulation 8 of the 2006
Acocounts Regulations
have not boen met; or
{2) to which, in my opinion, sttention should be drawn in order to enable a proper nnderstanding of the acoounts to be
reached.

N

Davyid Campbell
Chartered Acconntant
ICAS

27 North Bridge Street
Hawick
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Tweeddale Youth Action

Statement of Financial Activities for the Year Ended 31 March 2019

Imcome snd Endowments from:

Donations and legacies
Other trading activities
Investment income

Income and Exdowments from:

Donations and legacies
Other trading activities
Investment incoms
Other income

Total Income

Expenditure on:
Charitable activities

Tohlﬂxpend_!nm
Net movement in finds
Reconciliztion of funds

Total finds brought forward
Totsl funds carried forward

Unrestricted
funds
Note £

Restricted
funds
£

135,808

2019

166,846
5,876

5876 -
5 96 - 96

G048
(oA, .

135,808

175,187

(127 870)

_ .'£1sm

+127,8701

\lﬂlm

8,905

7,938

19,985

16,843

17 —

Unrutrleull'

Tands
Note 4

12,924

6,662
5 51

L B

27923
w
fands
£

85,152

8L

98,076

6,662

51
2,965

224

(32,209)

85333 ]

107,754 .

141,882

(109,643

141,850

(9,789)

coee 218

(24,310)

. 44.295

(34,098)

19 9!5

All of the charity's aotivitios derive from continuing operations during the above two periods.

The finds breakdown for 2018 is ahown in note-17,
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Tweeddale Youth Action

(Registration number: SC036135)
Balance Sheet as at 31 March 2019
2019 2018
Nete £ g
Fixed zssets
Tangiblo assets 13 1,772 7,058
Current assets
Stocks 14 52 136
Debtors 15 4,033 3,728
Cash ot bank sod i hand SRy m— ]
48,551 3513

Crediors: Amounts falling due within one year 16 . (TIS%: 07,240,
Net curreat csschs s L399 25270
Net soct UV
Funds of the charity:
Restricted funds 27,923 19,985
Unresiricted incoms funds
Tetal funds 17 oo 49,171 .y 32.328

The financial statements on pages 13 to 23 were spproved by the trustees, and suthorised for issue on 26 November
2019 and signed on their behalf by:
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Tweeddale Youth Action
Notes to the Financial Statements for the Year Ended 31 March 2019

1 Accounting policies

Btaterment of complinnce

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitien prepering thelr acoounts in acoordance with the Financial Reporting
Standard sppliceble in the UK and Republic of Ircland (FRS 102) (effoctive 1 Jazmary 2015) - (Charities SORP (FRS
102)), the Financial Reporting Standard applicsble in the UK end Republic of Ircland (FRS 102) and the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006,

Basls of preparation
Tweeddale Youth Action meets the definition of a public benofit entity under FRS 102, Asscts and liabilitiey are
initlally recognised at historical cost ar transaction value unless otherwise stated in the relevant sccomnting poley notes.

The financial sistements are presented in Sterling (£) and rounded to the noarest £0,

Exemption from prepsring a essh flow stitemoent
The charity opied to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statemeont in these financial staternents,

Geing concern
The trustees consider that there are no material mcertaintios about the charity's ability to continue s a going concem.

Judgements

Uneiial economis Hves of tangible assets — the annual dopreciation charge for tangible assets is sensitive to change in the
estimated useful economic lives and residual values of the asseis. The usefill economic lives and residual values are
ro-amessed annually, They are amanded when nacessary to reflect current estimates, based on eoonomie utilisation, and
the physical condition of the assets.

Preparation of the financial statements requires management to meke significant judgements and estimates. The itema
in the financial statements where these judgements and estimates have been made inoluded:

Incemse and endowments

amount can be measured with sufficient relinbility.

Donations and legacies
Domations and legucies are recognised on a receivable basis when receipt is probable and the amount can be relicbly
msasured.

Grants rocelvable

Qrants are recognised when the charity has an entitlement to the finds and any conditions linked to the grants have
been met. Whare performance conditions are attached to the grant and are yet t0 be met, the income is recognised as &
Hability and included on fhe balanoe sheet as deforred income to be released.

Investment incoms
Dividends are recognised once the dividend has been declared and notification has been reveived of the dividend due.
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Tweeddale Youth Action
Notes to the Financial Stetements for the Year Ended 31 March 2619

Expeaditere

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be moasured reliably. All costs are allocsted to the applicable expenditare
heading that aggregate similar costs to thet category. Where oosts cammot be directly attributed to partionlar headings -
they have been allocated on & basis consistent with the use of resources, with central staff cosia allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset’s use. Other support costy are allooated based
on the spread of staff costs.

Chariichle activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for ity
benefloiaries. It includes both costs that can be allocated directly to such activities and those costy of an indirect nature

necosgary to support them.

Support costs
Support costy incinde central finctions and have been allocated to activity cost categories on a basis consistent with the

e of rescuroes, for example, allocating property costs by floor areas, or per capita, staff costa by the time spent and
other oosts by their usage,

Governznee conly
These include the costs attributable to the charity’s compliance with constitutional end statutory requirements,

including audit, sirategic management and trustecs’s moctings and reimbursed expenses,

Government grants are recognised based on the accrual model and are measured at the fair value of the asset received or
reccivable, Grants are classified as relating cither to revenue or to assets. Grants relsting to revenue are recognised in
income over fhe period in which the related costs are recognised. Gratty relating to sssets are recognised over the
expeotod useful lifs of the assct. Whare part of & grant relating to an assof is defirred, it is recognised as deferred
income.

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Aot 2010 and therefiore it
meets the dofinition of a charitable company for UK cotporation tax purposes. Acoordingty, the charity is potentially

Deprocistion is provided on tangible fixed assots 50 as to write off the cost or valuation, less sny estimated residual

value, over thelr expected usefuil economic life as follows:

Acset clasn Deprecietion method and rate

Plant end machinery 25% steaight line
Fumnitare and fittings 25% wtraight line
Office equipment 25% straight line
Stoek

Stock is valued st the lower of cost and estimated selling price loss costs $o complete and sell, after due rogard for
obsolete and slow moving stocks. Cost is determined using tho first-in, first-out (FIFO),
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Tweeddale Youth Action
Notes to the Financiai Statements for the Year Ended 31 March 2019

Trade debtors
Are amounts due from customers for merchandise sold or services performed in the ordinary course of business.

Are recognised initially at the transsction price. They are subsequently measared at smortised cost wsing the effective
intereat method, less provision for impairment. A provision for the impairment of is established when there is objective
evidence that the will not be able to collect all smounts due according to the criginal terms of the receivables.

Cash and eash equivzicaty
Cash and cash equivalents comprise oash on hand and oall deposits, and other sbort-term highly liquid investments that
are readily convertible to a known emount of cash and are subject to an inslgnificant risk of change in valne.

Trade ereditors

Are obligations to pay for goods or services that have been soquired in the ordinary course of business from suppliers.
Aocounts payable are clamified ss owrrent lisbilities if the does not have an unconditional right, at the and of the
reporting period, to dafbr settlement of the creditor for at least twelve months after the reporting date. If there is an
unconditional right to defer settlement for at least twelve monthe after the reporting date, they sre presented as

non-current Habilities,
Are recognised initially at the transaction price and subsequently measured at amortised cost using the effective interest
method.

Fund structure
Unrestricted income fimds are general fimds that are available for use at the trustees's disoretion in furtherance of the

objectives of the charity.
Rosiricted inoome funds are those donated for use in a particular area or for specific purposes, the use of which is
restrioted to that ares or purpose.

Finaneizl instruments

Classification
Financial instruments are clamiffed and accounted for, according to the substance of the contractual srrangetnent, as
financial asscts, financial Habilities or equity instruments. An equity instrument is any contract that evidences s residusl

interest in the assety of the company after deducting all of it's Habilities.

Recegnivion and messuremons

Where shares are issuod, any component that creates, s financial lisbility of the company is presented as a Hability in
the balanoe sheet. The corresponding dividends relating to the liability component are charged as an inferest expenses in
the profit and loss acocunt,

Iespeirsaent

At the end of each reporting period financial instruments measured at fhir value are assessed for objective evidence of
impairment. The impairment loss is recognised in the profit and loss accomat.
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Tweeddale Youth Action
Notes to the Financial Statements for the Year Ended 31 March 2019

2 Inceme from donations xnd legacies

Unrestricted
fonds
Reriricted Total
General funds 2019
| 2 2
Donations and legacies;
Donstions from fndividuals 5,038 - 5,038
Grants, including capital grants;
Govemment grants . 26,000 135808 161,808

3 Income from grants

i, s TieeMs __ oums

Unrestricted
fonds
Rostricted Totzl Totzl
Genarzl fands 2019 2018
F 2 £ F 4

Bank of Scotland - 10,339 10,339
Scottish Bordems Council 10,000 15,863 25,863 20,943
Souter Trust 1,000 - 1,000 .
Robertson Truat - 20,000 20,000 16,000
Youth Link Scotiand - - - 1™
Big Lottery - 16,120 16,120 -
BBC Children in Need - - 8,197
SCvVOo - 21,503 21,503 24,426
Co-op - - - 1915
Gannochy Trust - - . 10,000
The Corma Foundation - - - 4921
District Round Table - - . 2,000
STV Children's Appenl - 2,000 2,000 2,000
The Sheldon Trust - 10,000 10,000 -
RH Smith Fund - 5,000 5,000 -
SEStran - 5,000 5,000 -
SBC Accessability Fund 15,000 - 15,000 -
The Hugh Fraser Foundation - 2,000 2,000 -
STV Chance to Connect - 12,109 12,109
Edinburgh City Council - 5,000 5,000 -
SBC Leader coveem ooy 10,804 o - 10824 . ... =

93,581

T
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Tweeddale Youth Action
Notes to the Financial Statements for the Year Ended 31 March 2019

4 Inceme from other trading activities

6,662

Sales of goods and serviees o BET6 5876

§ Investment income

Interest receivablo and similar income;
Interest receivable on benk deposits T . TR . L

§ Other imcome

General 2019 1018
2,369 2,369 . 2,968 .
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Notes to the Financial Statements for the Year Ended 31 March 2019

Tweeddale Youth Action

7 Expenditurs on charitable activities

Staff costs
Allocated support costs
Governamoe coats

Staff travel

Light and heat
Telephone

Stationery and comiputer supplics
Subscription and memberships
Young person activities
Mainteniance and repairs

Tuck shop costs
Hall hire
Minibus hire

Website renewnl
Voluniteer dosts

Unrestrieted
funds
Restricted Totzl Total
General funds 2019 2018
Nots [ 4 F ] ] £
8353 100,353 108,884 103,926
20,195 27,517 47,112 35,166
1,748 - 1,748 . _ 2,760 -
30474 ... 127870, 158,344, ... 141,852
" Activity
endertaken Totrl Total
directly 2019 2018
4 ] 2
887 387 1,639
6,396 6,396 6,290
2,739 2,739 1,747
3818 3,818 2,727
1,637 1,637 1,405
185 185 799
795 795 795
703 703 805
3432 3,432 7,198
17,304 17,304 3,601
446 446 444
1,545 1,545 622
40 40 -
957 957 1,233
908 508 274
598 598 230
416 416 m
4,622 4,622 4,718
. 284 284 . 362
.41.1% i V712 35,166
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Tweoddale Youth Action
Notes to the Financial Statements for the Year Ended 31 March 2019

£20,195 (2018 - £23,303) of the above expenditure was attrfbutable to varestricted finds and £27,517 (2018 - £11,863)
to restricted funds.

8§ Ancliyale of governance and rupport costs

Geveraance costs
Unrestricted
funds
Total Total
General 2019 2018
] 4 4
Independent examiner fres
Examination of the financial staterents 80O 800
. 1,748 2,760

9 Trustees remmueration and expenses
No trusteos, nor any persons connected with them, have received any remmneration from the charity during the year.

No trustecs have received sny reimbursed expensss or any other beneflts from the charity during the year.

10 BtfT costs
The aggregate payroll costs were as follows:

2019 2018

) £ 4

Staff costs during the yesr were:
Wages and salzrics 104,294 101,283
Social security costs 3,187 1,512
Pension costs i 3403 LISL

el ORI . 103926

No empioyee received emoluments of more than £60,000 during the year

11 Independent sxaminer's remunerztion
2019 2018
] ]
Examination of the Snancial statements N 8001 P soo

Page 21



Tweeddale Youth Action

Notes to the Financisl Statements for the Year Ended 31 March 2019

12 Taxation

The chartty s  rogistered charity and 15 therefore exempt from taxation

13 Tangibie fixed asscts

Cost
At 1 April 2018
Additions

At 31 March 2019

Depreciation
At 1 April 2018

Charge for the yoer
At 31 March 2019
Net book valus

At 31 March 2019
At 31 March 2018

14’ Steck

Stooks

Trade debtors

10,391

1470 .

26,758 38,045

3,866 .

75,194
§336..

ALE6L

26.758 ‘41911 _

17173

24,700 35,663

L797 L9382

68,136
Az

26497 . 37245

72,758

s016. .

2,845

261 4,666

7.2

Y

16 Creditors: zmounts falling due within one year

Trade creditors

Other taxation and social security

Other ereditors
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2019

1,961
20m

2019

2,380
2,300

=LAd7

136
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Tweeddale Youth Action
Notes to the Financial Stutements for the Year Ended 31 March 2019

17 Fands

Unrestricted fomds
QGoneral 12,343 39379 (30,474) 21,248
Restricted fumds 19.585 135,808 -'-1]?7_.8.70). ,27.923_.

Total fands 32,?2_ i ";11-’-1, 187 i (158 4 .
Aprl‘ﬂll'l ruo:rul

Unrestricted fands
General 22,131 22,421 (32,209) 12,343

Restricted funds — 44205 §5,333 | k) _109.'.“:3'-{:_ 19,988
107,754 . (141,852 . 32328

Total funds 66426 . .

The specific purposes for which the funds are to be applied are as follows:
Restrictod fimxda are unspent grants which will be expended in the coming financial year.

18 Analysis of net 220ets betwoen funds

Restricted
Geperal fonds Total fands
£ 2 ]

Tengible fixed sescty 2,793 4979 7171
Current assets 22,362 26,189 48,551
Cuxront Habilities . 18,807 (3,245) 47,159,

Total net assets e 248 21923 . 49,171
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